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Letter From Dean Owens
Go and Share the Good News

Trinity Cathedral’s mission is to proclaim, in word and action, God’s love,
justice, and mercy: to spread the good news that we are beloved by God, that
Christ is with us, that the Holy Spirit moves through us with a liberating
wildness that will transform this world into something that reflects the grace
and love of our creator.

“Go, therefore, and make disciples of all nations. And remember, I am with you to the end of the
age.”

I've sometimes heard Trinity referred to as a “destination” church, to which folks travel from near
and far to experience something they couldn’t otherwise. It’s a place of soaring architecture,
transcendent music, thoughtful formation, and justice work rooted in a place where rich history
meets a heartbreaking need.

Trinity Cathedral is that and more. Yet, I sometimes feel the pinch of dissonance when we think of
ourselves as a terminus rather than a step on an adventure with God, or even a launchpad into a
deeper faith and a greater engagement with the world.

In the Gospel (Good News!) of Matthew, Jesus’ words have little to do with arrival, settling,
building, or rooting. The verb is Go and the mission is to share the Good News, to be evangelists so
that souls will be nurtured and transformed and ready to change the world.

Ilove that Trinity Cathedral is an architectural treasure, a beacon of love and justice in the city and
a hub of formation. I love that we are a congregation that gathers from places all over Northeast
Ohio. I do love that we are a destination. But more than that, we are a launchpad; a place and a
community that sends us into the greater life of the spirit, and into the wider world, to share the
Good News of God.

I believe Trinity Cathedral is in a very exciting moment: Having moved through a challenging (and
extended) season of pandemic and transition, we are well into a season of growth and renewal and
ready to respond to Jesus’ call to go and bear witness to the life-changing love of God.

A 5 Year Milestone

The Fourth Sunday of Advent marked the end of my fifth year as Dean of Trinity Cathedral. While
not an official milestone, it has been a time to reflect on where we have been together and what
the next chapter of our lives might hold. I am so excited about the opportunities in front of us in
the next few years, but to get there it requires some reflection on where we've been.

It hardly feels like it’s been five years together! The COVID-19 pandemic didn’t merely disrupt our
lives; it disrupted our sense of time itself. Things that might have moved on a ‘normal’ life cycle

were instead frozen in time, thawing out many months or years later.

The difficult reality is Trinity Cathedral has endured two distinct and lasting periods of loss over
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the past 5-7 years. The first was the transition from one dean to the next, and unprocessed grief
from that time produced headwinds that lasted for years. During the 2017-2018 interim, Trinity lost
a great deal of congregational support, and that loss compounded and made the onboarding of a
new dean more challenging. Trinity’s attendance dropped by about 40% by 2019 and lost almost
50% of its pledge base, even before the pandemic began.

We don'’t talk about that much, and I don’t think we need to get lost in it. It's a few years in our rear-
view mirror now. But it’s important to acknowledge that a season that might have been one of new
life was a difficult experience for many of our faithful members.

And then there was the pandemic...

So, just as we were beginning to start anew and to build the pastoral relationships that are the
lifeblood of any congregation, everything turned upside down again. While Trinity itself was
blessedly free from losses to COVID-19, we each experienced heartbreak and loneliness in our
individual lives, and many of us have been forever changed by it.

We had high hopes that when we threw open the doors after 18 months our cathedral life would
return to normal, but we saw then that so much had really changed.

That is a hard bit of history to recall. But doing so allows us to see past it to the abundant good news
of our ministry today.

Remarkably, our congregation remained stable and strong throughout the pandemic. And perhaps
more importantly, we have begun to grow again. Indeed, we are several years into a period of
growth. 115 people have become a part of our congregation since 2019. New ministries have begun,
and others have begun to thrive again. And, though we have a ways to go in rebuilding our giving,
I'm thrilled to share that more than 25% of our current pledge base is from new or expanded
pledges in the past few years.

This is incredibly positive and suggests not only that we are growing, but that we have already been
growing for some time.

What shall we do, then, in this season of growth?
The Tip of the Iceberg

Though we wouldn’t have planned it this way 5 years ago, much of the trust-building and structural
work we had to do is what would typically happen, or at least begin, during an interim period.
That’s just how it shakes out sometimes: I firmly believe that churches are always navigating
seasons of change and that, in a way, all clergy are ‘interim’ ministers. Some of us just get to stay
much longer!

Laura Stevens-Reed is a writer and clergy coach who envisions congregational development as a
pyramid, with the visible and exciting stuff that draws most of us to church - community outreach,
music, liturgy and community - resting atop a far broader base of healthy congregational
development.
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fulfillment of

So, the “fulfillment of ministry” that is what we love
ministry/future story

about our church (see graphic) is buoyed by things —_—
like vision, leadership structure, financial

development, and core values.

That “fulfillment of ministry” may be the tip of the m
iceberg, but it’s 90% of what we experience at
church: it's worship feeling right, it’s pastoral care
meeting our needs, it’s our cathedral being the by-laws/core documents
witness in the world that we are called to be. But for

that tip to be working right, all the pieces beneath values & vision
need to be in good working order.

Laura Stevens-Reed Pyramid Model

Over the past five years, we have spent a great deal of energy and intention on:

Values & Vision: Our vision to be A Sacred Place for All People connects our recent and distant past
to our exciting ministry today. We discerned the core values of faithfulness, continuity,
transcendence, dignity, and integrity, and rebuilt our website and branding around that vision.

Bylaws and Core Documents: Who doesn’t love a fresh set of bylaws? We have made major and
minor changes to bylaws to better focus our leadership on the mission and values of Trinity
Cathedral. We have revised our vision and belief documents - available on the website - to better
express our faithful welcome.

Leadership Structure: Major changes here! We have created and cultivated eight mission teams to
build communities around the areas of our life that quite simply make us who we are, from
Worship, Art, and Music to Neighborhood Partnerships and Peace, Justice, & Mercy. We have, over
time, reshaped our cathedral staff to be more mission and growth focused, and to improve
operations across the board. We have also added capacity for financial development and Trinity
Commons programming.

Gifts: Throughout the Pandemic, the generosity of the Trinity community has been inspiring. And
we are only just beginning! The creation of a Development and Community Programming position
has allowed us to craft a vision for growing our capacity for creative, sustainable ministry in the
years to come.

Operations: This has been an important area of discernment work. A Cathedral is complex in that
it serves a great deal of people and needs, and can be a challenge to manage from an
administrative and facilities standpoint, Yet, that complexity is one of our greatest assets. We are a
sacred space, a place for community ministry, and a hub of activity. Much of our staff and internal
process work has created new foundations to grow as a sacred place and a community space.

Ministry Fulfillment: Here’s where we get to have fun (though full disclosure, some of us find the
other parts of the pyramid fun as well!). Now that we’ve done much of this below-the-surface work,
moved through the pandemic to the other side, and are several years into a period of growth, we
are beginning to see more of the ministry to which we are called come to fulfillment.



TRINITY
cAaTHEDRAL 2023 ANNUAL REPORT
(\ (\ ( SR A YEAR OF REVIVAL

CHURCH

And now, it’s time for the new thing to start.

Actually, anything that looks like it’s starting today has likely been growing for several years
already. That’s how churches tend to work. (The opposite is true as well: things that come to an
abrupt stop have usually been trending that way, often quietly, for some time).

This is the perfect season in the life of Trinity Cathedral to build our ongoing vision and capacity
for life-changing ministry in the heart of Cleveland and Northeast Ohio. Over the coming months,
I'll be working with vestry and with all of you to begin shaping what thriving will look like in the
years to come.

o We have begun the work of creating a planned giving strategy that will not only grow our
endowment, but nurture a culture of philanthropy and generosity throughout the wider
Cathedral community.

o Led by the newly re-formed Greater Cleveland Congregations Core Team, we are holding
dozens of one-on-one conversations to see where Trinity Cathedral is most called to focus in
the work of justice and community organizing here in Cleveland.

« Having begun the work of stained glass and masonry repair, we are taking a careful look at how
to best preserve and prepare Trinity Cathedral to be a physical beacon of witness and love for
generations to come.

o Through the practices of the College of Congregational Development, Trinity will continue to
be a model for healthy flourishing for churches and cathedrals alike.

In all this, we are doing the intentional and prayerful work of listening. This is a season of new life
at Trinity, and we are grateful for it.

What does it mean to celebrate new life? We can, and should, give thanks for the spirit of openness
and hope that draws us together each Sunday and beyond, in person and occasionally online too.

Yet, we are called not to make our faith a destination, but rather a means of going out into the
world to share the good news that has been shared with us. That, ultimately, is why we talk about
icebergs, planned giving, mission teams and even capital improvements.

Go, therefore, and spread the news that God is with us, that God is here in this city, and that each
and every one of God’s children is profoundly beloved. Each and every one of you is profoundly

beloved, and we are each called to share that good news with the world that God so lovingly
created!

| B QQ;/

The Very Rev. Bernard J. Owens
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Current: John Chapman, Matthew Jaroszewicz, Carol Gallagher
Vestry Representative: Marilyn Valencia Staff Liaison: Ginger Bitikofer

« In 2023, we began monthly food and fellowship gatherings on
Sunday mornings, called The Sunday Schmooze. At a Schmooze,
new members mingle with regulars over bagels, juice & coffee. In
June, we combined our Schmooze with our Mission Team Fair. On
Labor Day weekend, we had a Sundae Schmooze, with ice cream
and toppings to savor summer’s end. In December, we enjoyed a
special Schmooze with St. Nicholas!

» In February, we held our annual Mardi Gras Celebration on Shrove
Tuesday, with a delicious jambalaya meal and king cakes; pancake
races and hide-and-seek in the cathedral were popular activities.

To continue in the
apostle’s teaching and
companionship, in the
breaking of bread and
in the prayers. To carry
out the work of the
Good Shepherd, by
supporting the flock at
Trinity Cathedral
through the joys and
hardships of life.

o The Trinity Friars group gathered on Friday evenings during Lent to find the best church fish fry in the

Cleveland area. They concluded their tour by enjoying their best fish fry right here at Trinity.

 Trinity Cathedral has participated in Cleveland’s Pride marches and festivals for many years. In 2023 our

LGBTQ+ Outreach group set out to expand the Episcopal presence at Pride in the CLE, and on June 3, 14

churches from the Diocese of Ohio marched together with new Bishop, The Rt. Rev. Anne Jolly.

« The 20’s/30’s group and LGBTQ+ Outreach group had several outings and events during the year for fun &

fellowship.

» Our fall cookout was “Best of the Wurst” in the Cathedral garden with bratwurst, sausages and sauerkraut.

« Five Cathedral Tours were held by our docents on Sundays throughout the year, to share the story of our

beautiful and historic cathedral with Trinity members and visitors. Docents also led weekday tours each

month for visiting groups.

« Our annual Advent Wreath-Making event was offered again this year on Christ the King Sunday to help

families prepare for the season of Advent.

» Our A Place at the Table ministry continued to serve hot meals every Sunday. Serving teams were expanded to

include Trinity’s youth group and student volunteers from Case Western Reserve University.

« The annual Boar’s Head and Yule Log Festival brought Elizabethan pageantry, 650 guests, and a camel to

Trinity during the Christmas season.

Mardi Gras 2023

Deon Owens & Boar’s Head 4 yyle Log
Bichop Jolly ot Festival 2023
pRIDE in the CLE
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Children & Youth

Current: Amy Wentz, Martha Rodenborn, Jon Logan, Paul Herrgesell
Vestry Representative: Martin Hermes  Staff Liaison: Eric Travis

Trinity Cathedral strives to foster a warm and embracing environment for
children, youth, and their families; expressing God's love for everyone. We
have received positive feedback about our Soft Space, which allows
families to worship together, enhancing their worship experience. Our
Formation programs, including Children's Chapel and Sunday School, aim
to empower and engage young individuals in their knowledge of Jesus and
following his teachings.

During Easter, we organized a lively egg hunt that brought participants joy
in the resurrection while indulging in delicious chocolate. Additionally,
our paper bag pop-up pageant, now in its second year, involved anyone
who wished to participate. With over 30 children, youth, and adults
joyfully joining, it became a festive celebration of Christ's birth.

For the first time in four years, we offered a Confirmation class for youth
in grades 8-10. Teenagers and their adult companions gather monthly to
explore the Baptismal Covenant and its relevance in their lives.

Looking ahead, we are dedicated to finding ways to foster a connection
between Trinity Cathedral's sacred space and our young people and their
families through fellowship, formation, worship, and service.

Just as Jesus invited
the children to come
to him, this
committee seeks to
cultivate and lead a
community of
formation, belonging,
and belovedness for
children and youth,
as well as their
families and systems
of support.

coster EQQ HUN
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peace’ Justice & Mercy to do justice, love mercy,

and walk humbly with
God as individuals and as
the Congregation of
Trinity Cathedral.

Current: Char Nichols, Dan Senger, Gary Benjamin
Vestry Representative: Marie Curry  Staff Liaison: Bernard Owens

“The Mission of Trinity Cathedral is to Proclaim in Word and Action
God’s Justice, Love and Mercy for All Creation.” These words which
appear on the cover of our worship bulletin are made a reality by the
work of many members of the congregation. Some of the ways we did
that work in 2023 include:

« Revitalized the Greater Cleveland Congregations Core Team and participated in GCC’s Delegate Assembly in
October as well as a public hearing in December on the racial disparity in juvenile justice, when minority
juveniles are tried as adults and sent to adult prisons at a much higher rate than white juveniles. GCC also ran
a campaign to encourage COVID vaccinations in poor neighborhoods. The Core Team is now preparing to
begin one-on-one conversations with at least 50 Trinity members. This will provide insight into our members’
key justice concerns as well as help identify potential new leaders for this important work.

« Revitalized Trinity’s Creation Care Ministry, which sponsored a Guns to Gardens event at Trinity’s Urban
Farm in May. The Rev. Rosalind Hughes demonstrated the transformation of dismantled firearms into garden
tools.

« Worked with members of the Episcopal Peace Fellowship on gun violence prevention, anti-human
trafficking, and elimination of the death penalty. EPF participated in the UN World Day Against Trafficking in
Persons in July and a Day of Prayer to End the Death Penalty in Columbus in October.

« Continued work on an inventory of the congregation’s history and current practices regarding race. This
included a review of documents in Trinity’s archives and the Diocesan archives as well as a survey of Trinity’s
Mission Teams and Vestry to explore how racial concerns impact the work of these groups. In September, a
Forum was held to share with the congregation what has been learned so far in this ongoing process.

We do none of this work in isolation, but, wherever possible, in partnership with other congregations, with
community groups, and with the Diocese. With that in mind, the mission team is working to identify potential
partners for our ongoing peace, justice, and mercy work.

episcopal

GREATER CLEVELAND peace
CONGREGATIONS feuowship

-." ’
-
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Worship, Art & Music e with God

Current: Wendy Miano, Karla Rivers at Trinity Cathedral,
Vestry Representative: Beth Billings Staff Liaison: Emily Butler through liturgy, art
One of the most important developments in 2023 was that the new and music, faithfully
Abundant Table musicians added to the richness of the tapestry of balancing tradition
worship music at Trinity and helped to shape the character of that and innovation.

service. Morgan Miller Mecaskey formally became the Abundant
Table’s Music Director in September 2023.

Over the course of the year, Trinity welcomed congregation and community members to 26 Evensong or
other weekday evening services and 18 Brownbag Concerts at 12PM on Wednesdays. In-person
attendance numbers have continued to rebound after the interruption of the pandemic. In addition to
the Cathedral Choir’s Good Friday concert featuring Brahms’ “A German Requiem”, other concert
highlights included hosting emerging star, organist Monica Czausz-Berney for a recital in November
2023. We were honored to provide space for both performer Kimayo’s My Queer Faith in May 2023,
offering her unique expression of faith through music and an outreach to LGBTQ+ community, and an
October 2023 concert by the Cleveland Chamber Choir in honor of Matthew Shepard.

Natha - = - ; Th :
. N Carterette a cermony of carols Good Friday Concert Good Friday concert h e Somerset Trio
rownbag Concert BrownBog concert rownbag concert

Every Choral Eucharist, Wednesday Evensong, and Brownbag Concert was bittersweet this fall as we
prepared to bid a grateful and fond farewell to Todd Wilson on his retirement from Trinity after twelve

years of extraordinary and innovative service as Director of Music. Thanks to many hours of hard work

by the vestry, the search committee, and members of the choir who participated in the audition

process, we are thrilled as we prepare to welcome Shiloh Roby as the next Director of Music at Trinity
Cathedral and Artistic Director of Music and Art at Trinity. Shiloh, who will begin his work at Trinity the first
week of March 2024, comes to us from Christ Church Cathedral, Cincinnati, where he has served

as the Associate Director of Music for the last thirteen years.

A new hymn, “Solemn notes of tribute sounded”, was commissioned, and composed by Sarah MacDonald,
Director of Music at Selwyn College in Cambridge, England. It was sung at the Consecration of Bishop
Anne Jolly in April 2023 and reprised for her installation at Trinity in September 2023. This commission
was made possible through a generous gift by Susannah Hanson, in memory of Ernest (Ernie) Hanson, and
additional gifts. In 2024, a commissioned work, celebrating Todd Wilson’s ministry at Trinity Cathedral is
planned.
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Neighborhood oo

p a rt n e rs h | ps Partnerships will develop

and maintain reciprocal
relationships of mutual
support with geographic
In 2023, we deepened relationships with current partners, and neighbors, especially in
established new relationships and programs in our shared communities  ~antrag/ and Cam pus

Current: Bill DiTirro, Becky Fuller, Betsy Lantz
Vestry Representative: Toni Ponzo Staff Liaison: Adrienne Koch

Current Partnerships Districts.

Marion-Sterling

Trinity has a long history of serving students and families at Marion Sterling. We hold four annual collections:
warm clothing in mid-winter, school-supplies in late summer, thanksgiving baskets in late fall, and Christmas
gifts in early winter. In addition to maintaining and growing these programs, Trinity also began offering financial
support for the student rewards system, known as The Kickstart Store, and The GoodsBank Store to care for
families in need. Trinity has also grown in participation of the student’s Spring Carnival.

Urban Farm

This year, in partnership with Friendly Inn’s food pantry, Trinity’s Urban farm offered 840 pounds of fresh
produce to Central Neighborhood. Apart from gathering most Saturday mornings throughout the year to tend to
the garden, this year Urban Farm participants are working on ways to educate local communities on farming
techniques to pass along knowledge gleaned in its 17 years of operation.

Campus Ministries

Trinity continues to support staff and students at Cleveland State University, partnering with the President's
Office, Student Engagement, Counseling Center, LGBTQ+ Center, and Health and Wellness Services. Trinity is
represented at multiple tabling opportunities each year. On our own campus, we continue to offer space for
Muslim students and community members for Jummah Prayer. Continue to offer space for United Protestant
Campus Ministries (UPCAM) programming. Trinity has also maintained connections to community leadership in
Campus District and St. Vincent's Charity Campus.

Delivering Thanksgiving

ol Thankegiving Baskets Preparing Gifts for preporing Gifts for The Mitten Tree
ete

for Marion - Sterling Marion- sterling Marion- sterling
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New Partnerships

LGBTQ Center: The Rev. Adrienne Koch spoke at a panel at the Center and at the Transgender Day of
Remembrance held on Metro’s Campus. In the fall, Rev. Koch organized “Church Hurt Groups” to service
upwards of 30 locals identifying as LGBTQ people who have been hurt by participation in religious communities.
These began in 2024.

Signal Cleveland: This nonprofit journalism group offers jobs for community members to report on community
happenings, empowering those in Central, and other Cleveland neighborhoods, to be involved in what’s
happening in their city. Signal has connected us to participation opportunities in the Central Block Party, as well
as invitations to community events, such as an annual spelling bee held for Marion Sterling students.
Programming opportunities for 2024 are still in development.

Diocesan & National Ministry

Current: Debbie Likins-Fowler, Leah Romanelli-DeJesus, Ute Vilfroy
Vestry Representative: Diane Hexter Staff Liaison: Bernard Owens

« One Trinity person served on the Bishop Search Committee. As the church universal,
Two members served on the Transition Committee. we recognize we are

« The “Seeing the Face of God in Each Other” Diocesan one body in Christ. This
Dismantling Racism Training Workshop was held in March committee supports the
and November. larger mission of The

« Coffee Mug Exchange with other churches at the at Winter Episcopal Church

Convocation and the Diocesan Convention.

through support of
diocesan and national
programs and causes.

« Diocesan-wide Middle School Pilgrimage - Spring 2023

« Easter Vigil for wider Diocese held at Trinity

« 7-8 volunteers from Trinity regularly take part in outreach
programs at St. Luke’s, Cleveland.

« The Cathedral hosted two meal events on the Friday before
Bishop Jolly’s consecration, which included attendees from
the wider national church.

 Participated in Cleveland Pride Parade. Trinity’s LGBTQ+
team invited several Diocesan congregations.

« Ute Vilfroy received the Bishop’s Shield from Bishop Mark
Hollingsworth at his Diocesan retirement event.

« Episcopal Youth Event held July 4-8 at the University of
Maryland

« Five Trinity members attended It’s All About Love: A Festival
for the Jesus Movement in Baltimore July 9-12.

Ll

« Bishop Jolly’s formal seating in the Cathedral took place on :
Plocesan Convention

September 9.

— |
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. . To guide people to Jesus
Adult Faith Formation

and into Christlikeness

through sacred
Current: Luke Taylor, Pam Meyers, David Crampton

Vestry Representative: Cynthia Ries Staff Liaison: Adrienne Koch conversations, scripture,

study, practice, prayer,
As a Mission Team, 2023 was a year of learning; learning how to adapt and spiritual experience.
Christian education to a newly formed post-pandemic culture. Here’s
what we learned:

Bible Study

Trinity folks were excited to come back together. At the beginning of the year, bible study attendance exploded
with nearly 30 people showing up for the first in-person Sunday class. Not only that, but Trinity folks are willing
to volunteer their time to teach. We had 15 active lay teachers and facilitators this last year, mostly utilizing the
Kerygma curriculum, which we'’re trying out for a two-year cycle. Last year, we had classes on Knowing God, God
Calls Leaders, and the Psalms. In the fall, we walked through the Old Testament and this spring we are walking
through the New. We've learned that with structured curricula and thematic formats, facilitators have an easy
time teaching classes and participants can easily pop-in or miss a session and still gain from the courses. We also
had special classes from academic congregants on Medieval Psalms, the Apostle Paul, and the history of Trinity
stained-glass.

Trinity and Dean’s Forums

2023’s increase in formation activities allowed Trinity to expand our offerings to forums led by Dean Owens in two
different formats: Trinity Forums, which are events for the entire congregation, and Dean’s Forums, which are
topical seminars open to anyone interested. Dean Owens held Trinity Forums with the Rev. Dr. Luke Powery of
Duke University, the Rev. Becca Stevens of Thistle Farms, Case Western Professor of Religion, Dr. Timothy Beale,
and President of CSU, Dr. Laura Bloomberg, as well as Dean’s Forums with Project Noir, the LGBTQ Center of

Cleveland, and topical congregational conversations like the Theology of Church Security, and Anxiety to
Adventure.

| JJJ’filzil:\iig;;)il:;l}r\ii@EgDr. Louro Bloomberg

Trinity Forum with the Rev. Becca Stevens
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Reimagining Retreats

2023 was a year of evaluating how the pandemic affected
attendance at the traditional Advent and Lenten retreats offered
by Trinity each year. Attendance was exceptionally low, so low
that the Lenten retreat was cancelled. After talking with clergy
from other Episcopal parishes, and reading articles post-
pandemic, we learned that Trinity was not alone in lower
numbers for annual events of this size, focused primarily on the
needs of insular communities. The strategy we developed was to
program the next year in collaboration with partners at other
churches and like-minded institutions, to draw members of
multiple communities to events. In the 2024-2025 program year,
Trinity has plans to host a spring Diocesan Event related to
Indigenous Ministries and organize a collaborative Fall Retreat
with renowned Catholic writer and speaker, Sr. Joan Chittister.

Wednesday Formation Offerings

tngr:\}nJ;)]ththe pev. Dr. Luke powery

Trini

In addition to Trinity Forums offered by the dean, the cathedral invited professionals within our congregation
to lead evening classes immediately following Evensong during the program year. In the spring, Professor
Emeritus Bob Fowler taught a class on the Apostle Paul; and in the fall, the Rev. Adrienne Koch, taught a class
on the spirituality of the Enneagram, Cynthia Ries, taught classes on Soul Collage and labyrinth walking, and
Professor Emeritus Michael Wells taught a class on the history of Trinity’s stained-glass.

Inquirers’ Class

In both the spring and fall, the Rev. Adrienne Koch led Inquirers’ classes for both newcomers and those
interested in becoming Episcopalian to connect more deeply with themselves, God, and this community.
Classes surround discussions on the meaning of the baptismal covenant, and the sharing of personal spiritual
journeys. The timeline of this course make those who complete it eligible for adult baptism, confirmation,

reception, and reaffirmation at the Easter Vigil each year.

Realm

Trinity began using the Realm member database in the fall of 2023 to
register attendees for congregational events and manage member
contributions. In February 2024, members will be invited to download
the Realm smartphone app (or use Realm’s desktop app) as their new
member portal. Members will be able to access Trinity’s member
directory, update their contact information, connect with their small
groups, give offerings and receive church news. Training sessions and
materials will be provided to assist members in learning to use Realm’s
tools to connect with each other and with opportunities at Trinity. An

informational forum, Building the Realm Community, will be held
February 25, 2024.

realm
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Invite, Welcome, Connect disciples of all

Current: Ron Ross, Andrea Elliott, Jeff Ackroyd not/.ons.by
Vestry Representative: Audrey Hudak Staff Liaison: Ginger Bitikofer cultivating

o . o . N intentional
Tr1n1.ty s Invite Welcom.e Connect mission team provides opportunities for practices of
hospitality and evangelism, to engage newcomers and help them feel at .
home evangelism,

hospitality, and
« We resumed having newcomer brunches in April and October in order to belonging; to renew
help new folks get to know us better. We also welcomed new members at Trinity through a

our Liturgy of Welcome in May.

o Inlate summer we launched a new postcard invitation campaign through
Welcome Wagon, to invite new homeowners in nearby Cleveland
neighborhoods to join us for our fall season worship & programs. celebrating new

« We designed new Trinity yard signs to spark conversation with our relationships.
neighbors and distributed them to members in August and September, in
time for the start of our fall programs.

continual process of
welcoming and

TRINITY
CATHEDRAL
EPISCOPAL

CHURCH

e Lo [ God Loves yo,
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Property & Sustainability

e We began the stained glass window repairs. 4 windows were removed and are currently being
worked on.

o We installed new sound systems and hearing loops in the Nave, Chapel, Cathedral Hall, and
Conference Room A/B.

e Continued masonry repairs, including Parish House and the courtyard privacy wall along Euclid
Ave.

o Upgraded security cameras and the server, funded by a State of Ohio grant.

e A new section of Columbarium niches was opened. 66 new niches were built and became available
for sale in the summer of 2023.

o We repaired the Cathedral Hall ceiling and 2nd floor men’s room following the December 2022 pipe
burst, refinished Cathedral Hall floor and installed heating wrap on the pipes and a baseboard
heater to prevent further pipe bursts.
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Stewardship

Trinity Cathedral's 2023 stewardship campaign theme
was "Joyful Giving, God’s Abundance." The committee
chose this theme to focus our drive as an invitation to
the congregation to experience God’s abundance
through fresh eyes and open hearts: because of God’s
Abundance, we Joyfully Give.

Our campaign launched on September 24th following
a lovely cookout the day before where pledge packets
were first disseminated alongside bratwursts and fruit
salads in the courtyard--a welcome use of an
underutilized space. Pledge packets continued to be
distributed by mail and at a promenade table as we've
done in years past. Meaningful and inspiring
messages of stewardship called "Ministry Moments"
were shared by Brant Lee, Audrey Hudak, Gayle Smith
along the way, key contributions to delivering the
message.

Pledge commitments made for our fall 2023 drive
(exceeding $404,000 at the time of this printing) were
on par with 2022 pledge receipts and trending to
exceed 2022. Pledges can still be made by visiting
trinitycleveland.org/pledge.

The appeal concluded successfully at the end of
October with a congregational celebration supper and
hymn sing in gratitude for the congregation’s
generosity. We are blessed with increase - an
abundance of returning commitments, new
commitments, and increased commitments. Indeed,
“Our God is able to do exceedingly abundantly above
all we ask and think.” (Eph. 3:20)

THANK YOU!

We thank God for the faithfulness and
diligence of our donors over the years.
Your generosity allows us to live out our

mission and frees our ministries to
flourish. It is generosity that tangibly
reminds us that God uses the gifts of the

people in our faith family to “do more that
we can ask or imagine” (Eph 3:20).
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If your name is
missing from this
list or misspelled,
please let us know.
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Operating Activities
2023 (Unaudited)

INCOME ® Pledge Payments Offerings
m Additional Gifts Grants
B Music & Art Shared Services
Pleclge Peyimenis $ 405283 m Columbarium Niche Sales

Earned Income General = Friends Support

Offerings (Including Christmas & 51,078 Corporate/Diocesan Contributions

Easter ® Endowment & Other GTF Support
Additional Gifts 122,448

TOTAL CONGREGATIONAL SUPPORT $ 578,809

GRANTS* 34,663

g/leti\s/iizeéi(sArt at Trinity Shared 12,000

Columbarium Niche Sales 28,200

Earned Income - General 38,542

TOTAL EARNED INCOME 78,742

Friends Support 9,889

Coprase e

TOTAL FRIENDS/CORPORATE SUPPORT 13,217 INCOME
ENDOWMENT & OTHER GTF SUPPORT A 1,142,124

TOTAL INCOME 1,847,555

* Additionally, Trinity received a State of Ohio grant for the upgrade and installation of security cameras. The
proceeds from this grant totaled $60,984.

~ The endowment also funds capital projects not included in this operating activities statement.

** of trailing 20 quarter average balance at September 30, 2022.
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m Worship & L|'Furgy m Spiritual For'mgatlon EXPENSES
Congregational Care = Total Mission

Diocesan Assesment
® Trinity Commons, Net = Property WORSHIP & LITURGY 417,053

Administration

SPIRITUAL FORMATION 174,764
CONGREGATIONAL CARE 112,484
uesommy  1erang

Music & Art at Trinity 47,473

TOTAL MISSION 214,952
DIOCESAN ASSESSMENT 225,320
TRINITY COMMONS, NET 138,764
PROPERTY (CATHEDRAL) 144,293
ADMINISTRATION 419,925

TOTAL EXPENSE 1,847,555

NET SURPLUS FROM OPERATIONS

EXPENSES

ENDOWMENT & GENERAL TRUST FUND

Endowment $ 19,411,669
Other Funds 785,348
.
Contributions 81,185
Withdrawals for 2023 Operations (1142,124) -5.3%**
Withdrawal for Capital (334,000) -1.6% **
Investment/Income Gains 3,148,465 15.6%
e
Endowment 20,978,331
Other Funds 972,212

TOTAL ENDOWMENT AND GTF ASSETS 12/31/2023 $ 21,950,543 -
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People at Trinity Cathedral

Staff as of December 31, 2023

The Very Rev. Bernard J. Owens, IV, Dean

The Rev. Adrienne Koch, Priest Associate

Ginger Bitikofer, Associate for Congregational Life & Membership
Melvina Blair, Space Use & Hospitality Coordinator®

Brett Boardwine, Communications Manager

Emily Butler, Administrative Assistant, Music & Art*

Dan Hout-Reilly, Controller

Sam Hubish, Livestream, Video & Website Consultant

Doreen Hughes, Executive Assistant to the Dean

Carolyn Hoff, Organ Scholar & Music Librarian*

JoEllen West, Organ Scholar & Music Librarian*

Morgan Miller Mecaskey, Music Director, Abundant Table Service*
Aretha McCreary, Hospitality Coordinator*

Brandon McCreary, Sound Technician*

Eric Travis, Director of Children’s and Youth Ministries

Terence Hunter, Building Steward

Grant Barnes, Building Steward

Bill DiTirro, Interim Facility Manager **

Cheryl Williams, Director of Development and Community Programming
Todd Wilson, Director of Music

* Denotes part-time positions ** Jon Silvis was hired as Operations
Manager as of January 23, 2024

Vestry

Mark Biddlestone

Elizabeth Billings

Marie Curry

Kimberlee DeNero-Ackroyd, Junior
Warden

Martin Hermes

Paul Herrgesell, Treasurer
Diane Hexter

Audrey Hudak

Antoinette Ponzo

Cynthia Ries

Jeffrey Spiess, Senior Warden
Marilyn Valencia

The Episcopal
Diocese of Ohio

The Rt. Rev. Anne B. Jolly
Bishop of Ohio
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Q 2230 Euclid Avenue

Cleveland, Ohio 44115

@ trinitycleveland.org

e (216) 771 - 3630

@ trinity@trinitycleveland.org
ﬂ @trinitycleve



